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School and Programme Leadership
Dear Marzena Mrdéz, Hanna Buskiewicz-Piskorska,

Thank you for completing the programme evaluation self-study process.
The International Baccalaureate (IB) recognizes that this process requires
considerable time and effort from the entire school community. We
appreciate the effort that you have made and hope that the insights
gained along the way will be valuable in further developing your
programme(s).

Please review the feedback in this report carefully as it provides important
guidance for the development of the programme(s) that will help your
school achieve the optimum outcomes for students.

IB programme evaluation is built on the premise that IB programmes,
when implemented with fidelity, ultimately lead to the achievement of the
IB mission. The primary aim is to support schools in continuously
developing their capacity to implement IB programmes in order to have a
greater impact on student outcomes through the development of teacher
and leader practice.

We hope that through this process school leadership will gain a deeper
understanding of both the aspects of the programme that are being
implemented effectively and the aspects that need further development.
The process supports the school—as a learning community—to develop
the capacity to work intentionally and strategically to develop its IB
programme(s) and enable school leaders and teachers to better direct
their efforts and resources.
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A. School Context

School & Community Description

Monnet International School is a well-established private school in Warsaw
and one of the first institutions in Poland to offer the full continuum of
International Baccalaureate programmes, spanning from early childhood
to the Diploma Programme. Founded in 1992, the school has
progressively expanded its provision, initially established as a high school
and later developing into a full educational continuum in response to
national reforms and the growing demand for international education. The
Diploma Programme was introduced in 2003, followed by the Primary
Years Programme in 2010 and the Middle Years Programme in 2011,
positioning the school as a longstanding contributor to international
education in the country.

Since its establishment, the school has benefited from stable leadership,
with the founder continuing to guide its strategic development and the
implementation of IB programmes, supporting consistency of vision and
direction over time.

Located across several well-equipped campuses near the city centre, the
school serves a diverse community, including families who commute from
surrounding areas due to its reputation for inclusion and its strong focus
on student wellbeing.

The school's relatively small size fosters a close-knit environment in which
students are well known by teachers, supporting personalised learning
and strong relationships across the community. Members of the school
community describe the environment as welcoming and “like home”, with
relationships characterised by respect, openness, and an open-door
approach.

The school places a strong emphasis on holistic development, balancing
academic achievement with social, emotional, and physical growth.
Students engage in a wide range of learning experiences, including
service, creative arts, debates, and leadership opportunities, which
encourage active participation in their learning journey.

Teaching is supported by highly qualified staff with systems in place for
mentoring, classroom observation, and ongoing professional
development. Inclusive practices are evident through the provision of
support teachers, individualised learning approaches, and targeted
support for students from diverse backgrounds, including those affected
by recent regional developments.
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B. Programme strengths

Purpose: Sharing an important mission

e Purpose (0101)

Purpose 1: The governing body and school leaders articulate
a purpose for learning that aligns with the IB’s philosophy and
mission. (0101-01)

The leadership team demonstrates a strong and
sustained commitment to the IB philosophy and the
school’s mission. This commitment is evident in the
support for teaching and learning, openness to
reflection, and clear willingness to invest effectively for
programme implementation and ongoing development.
Concepts of community, diversity, inclusion, and
compassion are consistently visible and help to shape
the culture and day-to-day work of the entire school
community.

Purpose 3: The school community fosters internationally
minded people who embody all attributes of the IB learner
profile. (0101-03)

Members of the school community embody the IB
learner profile attributes, as demonstrated when
students are invited to reflect on their learning using
these attributes, their visible presence throughout the
school environment, and the intentional design of
learning experiences that promote their development.

Environments: Providing essential structures, systems
and resources

e Student support (0202)
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Student support 4: The school provides guidance and
support that help students succeed in its IB programme(s)
and plan for the next stage of their educational and/or career-
related experiences. (0202-04)

The school provides extensive services to support all
students in the areas of social, emotional, career and
personal counselling, and academic guidance. This is
reflected in the provision of a safe, healthy, and
nurturing environment that aligns with the school’s
purpose for learning and is characterized by respect for
diversity, fairness, and trust. The school prioritizes and
allocates resources to support student well-being,
including structured academic , as well as social and
emotional support systems such as the presence of



support teachers in MYP and PYP classes, as well as
access to a psychologist and counsellors who work
throughout the school. In addition, the school has
established a committees (such as the OPTEAM in the
DP) to support students’ social and emotional wellbeing.
Individualized educational plans support students’
learning needs and promote equitable access to
learning.

Culture: Creating positive school cultures

e Culture through policy implementation (0301)

- Culture 3: The school implements, communicates and
regularly reviews an academic integrity policy that creates
cultures of ethical academic practice. (0301-03)

* The academic integrity policy is published and
communicated to all members of the school community
through platforms such as Librus and internal
communication systems. It is consistently explained and
reinforced through workshops, classroom practices, and
ongoing dialogue with students, teachers, and parents.
The school community demonstrates a clear awareness
of the policy and its implementation procedures,
reflecting a strong culture of integrity within the school.
The school uses a range of tools to support the
detection of plagiarism, and teachers implement
preventive strategies to minimise opportunities for
academic misconduct, supporting the effective and
coherent implementation of the policy across the school
community.

- Culture 4: The school implements, communicates and
regularly reviews a language policy that helps to foster
intercultural understanding through communicating in a
variety of ways in more than one language (0301-04)

* The school provides a variety of languages to promote
multilingualism and home language development,
including Mandarin, Spanish, French, English, and
Ukrainian.

- Culture 6: The school implements, communicates and
regularly reviews its IB mandated policies to ensure they are
cohesive and reflect IB philosophy. (0301-06)

* Policies are regularly and collaboratively reviewed to
ensure alignment with the school’s mission and to
support the achievement of its vision. The leadership
team allocates dedicated time for the review process at
the end of each academic year, with clear and shared
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procedures guiding the review. Ongoing reflections are
documented throughout the year, and staff engage in
structured discussions to validate and refine policy
updates, contributing to a coherent and inclusive
approach to policy development.

Learning: Ensuring effective education

* Students as lifelong learners (0402)

- Lifelong learners 3: Students identify and foster healthy
relationships, an understanding of shared responsibility, and
the ability to collaborate effectively. (0402-03)

* The school cultivates and values respectful, trusting
relationships among members of the school community,
as reflected in the positive and supportive interactions
between teachers and students, among students
themselves, and among staff, contributing to continuous
informal collaboration, shared responsibility, and a
strong sense of belonging.

* Approaches to assessment (0404)

- Approaches to assessment 1: Students and teachers use
feedback to improve learning, teaching and assessment.
(0404-01)

* Students and teachers use feedback to improve
learning, teaching, and assessment, with consistent and
intentional use of a range of feedback practices across
the school. Students and teachers are able to articulate
multiple examples, including general feedback, peer
feedback, and individualized feedback, reflecting a
shared understanding of its role in supporting progress
and enhancing learning outcomes.
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C. Requirements

Based on the review of the programme documentation, observations of
the team during the visit and in conversations with members of the school
community, all requirements are in place.
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D. Development of IB Standards

Purpose: Sharing
an important
mission

Purpose (0101)
Schools implement
IB programmes to
develop inquiring,
knowledgeable and
caring young people
who help to create a
better and more
peaceful world
through intercultural
understanding and
respect.

Environments:
Providing essential
structures, systems
and resources

Leadership and
governance
(0201)

The leadership and
governance of IB
World Schools
create and sustain
high-quality learning
environments.

Student support
(0202)

Learning
environments in IB
World Schools
support student
success.

School Self-
Assessment

DP: Shows
development
beyond
requirements

MYP: Shows
development
beyond

requirements

PYP: Shows
development
beyond
requirements

School Self-
Assessment

DP: Shows
development
beyond
requirements

MYP: Shows
development
beyond

requirements

PYP: Shows
development
beyond
requirements

DP: Shows
development
beyond
requirements

MYP: Shows
development
beyond

requirements

PYP: Shows
development
beyond
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IB Evaluation
Team

DP: Shows
development
beyond
requirements

MYP: Shows
development
beyond

requirements

PYP: Shows
development
beyond
requirements

IB Evaluation
Team

DP: Offers
opportunity for
further development

MYP: Offers
opportunity for
further development

PYP: Shows
development
beyond
requirements

DP: Shows notable
development

MYP: Shows
development
beyond

requirements

PYP: Shows
development
beyond
requirements

Comments on
School
Development of IB
Standards

Comments on
School
Development of IB
Standards

DP: Student
recruitment and
retention from the
MYP to the DP is
limited.

MYP: The review of
resource allocation
indicates a need to
strengthen MYP-
aligned library
resources and
enhance dedicated
learning spaces to
support programme
implementation.

DP: Extensive
guidance and
support is provided
to students.



Teacher support
(0203)

Learning
environments in IB
World Schools
support and
empower teachers.

Culture: Creating
positive school
cultures

Culture through
policy
implementation
(0301)

Schools develop,
implement,
communicate and
review effective
policies that help to
create a school
culture in which IB
philosophy can
thrive.

Learning: Ensuring
effective education

Designing a
coherent
curriculum (0401)
Learning in IB World
Schools is based on
a coherent

requirements

DP: Shows notable
development

MYP: Shows
development
beyond

requirements

PYP: Shows
development
beyond
requirements

School Self-
Assessment

DP: Shows
development
beyond
requirements

MYP: Shows
development
beyond

requirements

PYP: Shows
development
beyond
requirements

School Self-
Assessment

DP: Shows notable
development

MYP: Shows
development
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DP: Shows
development
beyond
requirements

MYP: Offers
opportunity for
further development

PYP: Shows
development
beyond
requirements

IB Evaluation
Team

DP: Shows
development
beyond
requirements

MYP: Shows
development
beyond

requirements

PYP: Shows
development
beyond
requirements

IB Evaluation
Team

DP: Shows
development
beyond
requirements

DP: The shared
alignment of the DP
with other
programmes
demonstrates
limited coherence.

MYP: The review of
curriculum practices
indicates a need for
a more systematic
and consistent
approach to
curriculum review,
alongside more
explicit, structured
sharing and
unpacking of the
curriculum with the
wider school
community.

Comments on
School
Development of IB
Standards

Comments on
School
Development of IB
Standards

DP: The resources
for conducting
experiments in
Group 4 subjects are



curriculum.

Students as
lifelong learners
(0402)

Learning in IB
schools aims to
develop students
ready for further
education and life
beyond the
classroom.

Approaches to
teaching (0403)
IB programmes
encourage
approaches to
teaching that create
learning
experiences that are
shown to be
meaningful to the
school community.

Approaches to
assessment
(0404)

Learning, teaching,
and assessment
effectively inform
and influence one
another.

beyond
requirements

PYP: Shows
development
beyond
requirements

DP: Offers
opportunity for
further development

MYP: Offers
opportunity for
further development

PYP: Shows
development
beyond
requirements

DP: Offers
opportunity for
further development

MYP: Offers
opportunity for
further development

PYP: Shows
development
beyond
requirements

DP: Shows notable
development

MYP: Shows
notable
development

PYP: Shows
development
beyond
requirements

Programme Evaluation Report

MYP: Offers
opportunity for
further development

PYP: Shows
development
beyond
requirements

DP: Shows
development
beyond
requirements

MYP: Offers
opportunity for
further development

PYP: Shows
development
beyond
requirements

DP: Offers
opportunity for
further development

MYP: Offers
opportunity for
further development

PYP: Offers
opportunity for
further development

DP: Shows notable
development

MYP: Shows
development
beyond

requirements

PYP: Shows
development
beyond
requirements

limited.

DP: Strong
collaborative and
supportive
relationships exist
between students
and staff.

PYP: The review of
teaching practices
indicates a need for
further development
to ensure consistent
implementation of
inquiry-based and
conceptual teaching
across all grades
and subjects.

MYP: The review of
assessment
procedures
indicates a need for
the development of
a more systematic
approach to the
standardisation of
assessment tasks.

10



E. Feedback on the planning and analysis and
reflection of programme development

Programme development strengths

Planning

* The area of focus on developing and promoting student wellbeing is
aligned with school’s vision.

* The programme development plan has a clear focus on positively
affecting the student experience through promoting wellbeing and
the joy of learning.

* The school set an appropriately challenging goal focused on
developing students’ wellbeing skills, informed by identified needs
such as stress, attention, and online behaviours, which engaged and
motivated the school community.

* The focus of programme development on students’ wellbeing was
identified and developed collaboratively through structured
discussions, survey data, and shared reflections across
programmes, with a clear rationale based on identified student
needs such as stress, attention, and behaviours.

Evidencing and analysing

* Numerous examples of effective practice were shared by the
development team, including mental health awareness initiatives,
structured wellbeing activities, the implementation of a no-phone
policy, student-led initiatives, and the active involvement of
counsellors and psychologists in supporting students and engaging
with parents, demonstrating strong engagement and a high degree
of collaboration in wellbeing-focused programme development.

* The school reported that the process led to positive improvements
in the student experience, evidenced by enhanced student
communication, increased participation, and a reduction in
behavioural incidents.

Reflection

* The school showed insight in reflecting on the impact of its
programme development efforts in relation to promoting students’
wellbeing.

Areas for consideration

As the school engages in further efforts to develop the programme, it may
wish to consider:

Planning

* identifying research studies and using examples from other schools
to inform their process, ensuring that actions are grounded in
relevant professional research and evidence-based practices
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* gathering early feedback on the area of focus and its alignment with
desired outcomes to enable timely revision of the plan, supported
by establishing interim checkpoints, refining survey tools to capture
more targeted data, and systematically analysing feedback from
students, teachers, and parents to inform adjustments and
maximise impact.

* including a wider range of stakeholders in the planning process

* using a wider range of scientific research, data, and examples of
shared practice to develop the plan, and defining clear success
indicators based on measurable, aligned, and professionally-
grounded steps

Evidencing and analysing

* using multiple methods to gather data and evidence by ensuring
that approaches such as surveys, observations, and internally
developed tools are systematically aligned, consistently analysed,
and linked to clear, measurable indicators of impact, supported by
refining data collection tools and establishing agreed criteria for
evaluating progress towards the school’s wellbeing goals.

* aligning data or evidence collected more closely with the outcome
identified

* including a wider range of stakeholders in the analysis of data and
evidence, supported by establishing structured opportunities for
input from parents, students, and support staff, and by developing
clear processes to ensure their perspectives are systematically
gathered and used to inform decision-making and next steps.

* using interim milestones to assess progress and adapt efforts

Reflection

* ensuring that all relevant stakeholders have the opportunity to
share input into the reflection process

* using an established protocol for the reflection process

* including measurable indicators with milestones and assigning
specific people to be responsible for various aspects of the plan.

* include a structured review cycle within the plan for ongoing
monitoring and adjustment, supported by establishing regular
checkpoints and using progress reports to track developments,
analyse impact, and inform timely refinements.
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F. Opportunities for future or further programme
development

The school identified the following areas as priorities for
programme development

Priorities:

Deepen inquiry-based learning to enhance the quality of teaching
and learning.

Strengthen programme coherence and continuity across PYP-MYP-
DP.

Further development of the wellbeing system for students and staff.

The Evaluation team has identified the following areas
of the programme(s) for the school to consider for
future or further development

Future or further development:

Environments / Leadership and governance (0201) / Leadership 1:

The school may wish to consider developing and implementing a
more strategic and proactive approach to workforce planning,
including targeted actions to reduce the rate of teacher and staff
turnover, to ensure continuity, strengthen programme
implementation, and support the long-term sustainability of the IB
programmes.

The school may wish to consider strengthening its use of data and
establishing a more systematic, whole-school review process across
the three programmes to guide decision-making and ensure
strategic, long-term planning for the effective implementation and
development of the programmes.

Environments / Leadership and governance (0201) / Leadership 4:

The school may wish to consider exploring opportunities to further
strengthen the continuity of the student learning journey across the
continuum, including reflecting on the potential value of extending
the Middle Years Programme, in order to support progression and
make use of programme-based assessment to improve student
recruitment from the Middle Years Programme into the Diploma
Programme.

Environments / Teacher support (0203) / Teacher support 3:

The school may wish to consider using a collaboration and reflection
protocol with clear expectations and consistent cross-programme
structures to ensure that planning time leads to shared alignment,
and supports the vertical articulation and coherence of the
curriculum across programmes.
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Learning / Designing a coherent curriculum (0401) / Coherent curriculum
2:

* The school may wish to consider ways in which the provision for the
sciences may be enhanced by improving the facilities for
experiments, coupled with the associated safety requirements.

Learning / Approaches to teaching (0403) / Approaches to teaching 1:

* The school may wish to consider further strengthen its pedagogical
practices to ensure that learning is consistently inquiry-based and
concept-driven across all programmes.
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G. Conclusions of the Evaluation team

Monnet International School demonstrates a strong commitment to
providing a holistic, student-centred education within a well-established
and coherent IB continuum. The school’s longstanding experience, stable
leadership, and close-knit community contribute to a positive and
supportive learning environment in which students’ wellbeing is
prioritised. The wide range of initiatives implemented to promote
wellbeing, alongside the active involvement of staff, students, and support
services, reflects a high level of engagement and a shared commitment to
continuous improvement.

The school is characterised by stable and strategic leadership, a strong
sense of community, and an engaged teaching team that collaborates to
support programme development. Effective pastoral systems, together
with the involvement of counsellors and psychologists, contribute to a
supportive and inclusive environment. The school’s commitment to
holistic development is further reflected in the breadth of learning
experiences offered, opportunities for student agency, and inclusive
practices that respond to the needs of a diverse student population.

Building on these foundations, the school is well positioned to further
enhance its strategic development by deepening data-informed decision-
making processes and strengthening collaboration across programmes to
ensure greater coherence. Continued attention to staff retention,
consideration of the potential extension of the MYP, and ongoing review of
facilities will support the sustained implementation of the programmes.
Further embedding inquiry- and concept-based teaching across the
continuum will contribute to greater consistency and alignment in
students’ learning experiences.

The school continues to provide a supportive and engaging learning
environment and to sustain the implementation and development of the
IB pr
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H. Conclusion of the IB on the school status as an
IB World School

Diploma Programme

The school’s implementation of the programme shows close alignment
with the IB Programme standards and practices.

Middle Years Programme

The school’s implementation of the programme shows close alignment
with the IB Programme standards and practices.

Primary Years Programme

The school’s implementation of the programme shows close alignment
with the IB Programme standards and practices.

We trust that the information found in this report will support the school’s
continued development of its IB programme(s). Your IB World School
manager, John Sauer (john.sauer@ibo.org), will be in touch with you to
follow up on this report and to support your school’s ongoing efforts.

Yours Sincerely,

Adrian Kearney
Director, IB World Schools
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